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PUBLIC INFORMATION 

INTERNAL AUDIT DEPARTMENT 
Audit No. 2413-F1 

September 10, 2026 

To: Tom Koutroulis 
OC Waste & Recycling Director 

From: Aggie Alonso, CPA, CIA, CRMA 
Internal Audit Department Director 

Subject: First Follow-Up Information Technology Audit: OC Waste & Recycling Selected 
Cybersecurity Controls 

We have completed a follow-up audit of OC Waste & Recycling (OCWR) Selected Cybersecurity 
Controls administered or monitored by OCWR, original Audit No. 2413 dated September 3, 2025. 
Due to the sensitive nature of specific findings (restricted information), certain results are redacted 
from public release Additional information, including background and our scope, is included in 
Appendix A. 

We followed up on the status of the four recommendations from our original audit and concluded 
that OCWR implemented three recommendations and is in process of implementing the remaining 
recommendation. A second follow-up audit will be performed in approximately six months, and 
we will provide a follow-up form to facilitate that audit. Any recommendations still in process at 
that time will be brought to the attention of the Audit Oversight Committee at its next scheduled 
meeting. 

We appreciate the assistance extended to us by OCWR personnel during our follow-up audit. If 
you have any questions, please contact me at (714) 834-5442 or Deputy Director Jose Olivo at 
(714) 834-5509.
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